
trunkline
04.16

APPLYING KNOWLEDGE & EXPERIENCE PRODUCES RESULTS

Rise

Shine

Grow

My parents started KTS over 40
years ago as a residential tree

care company with one employee. Over the
years, we have grown and now employ over
70 staff members across 8 different depart-
ments. Operations training had always been
done in the field with no specific program
to follow. In addition, specific training
topics would oen be covered with the
entire staff on days off due to weather
issues. is type of training was oen inef-
fective due to an impromptu style for both
the trainer(s) and staff. As the company
grew, so did the need for effective and dedi-
cated training on a set schedule.  

Our current training program consists
of both in-field training as well as planned
dedicated training days. e structure of
our program is comprised of annual

training days,
quarterly
training topics
and in-field
training and
coaching that
involves on-
the-job
training and
skill assess-
ment. As

Training & Performance
Manager, I am responsible for conducting
all of these training sessions, as well as
assessing skills and identifying field training
needs across the field staff.  

Annual training includes topics such as
First Aid / CPR and chain saw operation &
maintenance. ese are done with groups of

10-15 people
with multiple
instructors over
the course of 2
full working
days. First
response and
CPR are
required for
all KTS employees.

Quarterly training topics will vary from
year to year with the goal being to focus
more on specified skills such as aerial rescue
and emergency response, tree felling, rigging
forces and crane use. ese are typically done
in smaller groups (4-6 people).  Each topic is
a full training day for each individual group.
e training starts with a classroom-style
presentation and discussion, and then the
remainder is outdoors in a non-production
setting. Once completed, I spend time in the
field coaching and reinforcing the training
topics. All visits are documented and
assessed. At the end of each quarter, all data
gathered through assessment is reviewed in a
quarterly meeting between myself and senior
management with the goal of identifying
progress and to identify areas for continued
improvement.

Having structured and scheduled
training programs has increased our ability
to successfully train our staff in a produc-
tive and proactive manner and as a result
perform safely and effectively for you and
your trees!
Todd Kramer
ISA Certified Arborist IL-1189AT
& Certified Treecare Safety Professional

Training To Be Our Best For You!
www.kramertree.com

630.293.5444



Spring is a great time to plant trees; rain is ample, temperatures are moderate and the
soil is warming; all of which promotes strong healthy growth.  We have great local

nurseries and garden centers offering high-quality stock from which to choose.  It is impor-
tant to remember that it only takes a short time to plant a tree, but the tree that is planted
will have a lasting influence on our urban forest.

Establishing diversity within a tree population cannot be stressed enough.  Diversity
helps protect the overall tree population from severe impact when detrimental pests and
pathogens are introduced to our environment.  Relying heavily on one genus of tree has
proven to be very destructive to our urban forest.  In the 1950’s, boulevards once lined with
American elms became barren because of Dutch elm disease and now our neighborhoods
are feeling the impacts of Emerald ash borer (EAB) on the ash tree population.  

When it comes to deciding what tree to plant, following a few simple strategies will help
in making a proper choice and result in strengthening your community’s urban forest from
impacts of future invasions.

• Step outside and look around. What tree is in your neighbor’s yard? 
What trees line your parkways? What kinds of trees are at the park 
where your kids play or where you walk your dog? Pay attention to 
the trees commonly found in your neighborhood and choose 
something different. If you adore the spring blooms of your neighbor’s 
crabapple or the fall color of the maple shading your favorite park bench, 
select a different tree species that offers those same attributes.    

• Aim for the 5-10-15 rule; up to 5 percent of any one species, up to 10 percent of any
one genus, and up to 15 percent of any one family (published by the Morton
Arboretum and supported by industry and collegiate publications.) Originally, the rule
of thumb to follow regarding diversity within a tree population was the 10-20-30 rule;
no more than 10 percent of one species, no more than 20 percent of one genus, and no
more than 30 percent of one family. However, since the introduction of EAB, percent-
ages have been narrowed to better protect our urban forest and increase resilience
against potential threats of the future. 

• Consult with an ISA Certified Arborist to ensure the tree species decided upon not
only encourages diversity within your neighborhood, but also will succeed in the soil
type of your yard, the sun exposure it will receive and the conditions it will be exposed
to (such as exposure to salt spray, restricted root zones, periodic flooding,
vehicular/pedestrian thoroughfares or structures in close proximity.)  Selecting the
best tree species for your site is vital for long-term success.  

Anne Dalrymple,
ISA Board Certified Master Arborist, IL-4275BT

APPLYING KNOWLEDGE & EXPERIENCE PRODUCES RESULTS

Is there quality control when it comes to
application treatments of your trees and

shrubs? KTS is committed to providing our
clients the highest quality service and the
most up to date applications possible. There
is countless literature on a variety of pests
and issues that can affect your trees. There is
equally as much literature regarding treat-
ment options to help keep your trees
healthy. KTS strives to stay current on what
pests or issues are affecting the trees
throughout our area and how to treat those
issues with the most safe, effective and effi-
cient method. We continually monitor a
variety of factors impacting all of our appli-
cations, including historical and current
climatic conditions, timings of applications,
method of applications and the product(s)
used in applications.

To ensure we continually provide to our
clients the highest quality service, we conduct
audits or quality assurance of our applications
as they are completed throughout the season.
We annually select multiple plant health care
(PHC) applications to be assessed throughout
the year, looking at the safety, effectiveness
and ease of the application. Through these
audits we will record the tree condition,
weather conditions at the time of the appli-
cation, the number of applications per
season, timing & method of the application,
product used and the overall effectiveness of
the application. All of this information is then
compiled and reviewed between myself and
our ISA Board Certified Master Arborist, Anne,
on an annual basis in order to optimize appli-
cation results.

This year, we are auditing the following treat-
ments: anti-transpirant, fungicide for apple
scab/rust & Dutch elm disease, Verdur injec-
tions for iron deficiency and insecticide for
lecanium scale. Thus far, we have completed
audits on sites that received an anti-transpi-
rant treatment in the Fall of 2015. The
remainder of the audits will be completed
throughout the year, so be on the lookout;
you may see us on your property assessing the
condition of your trees. We are always happy
to have the opportunity to meet with clients
and address any questions that you may have.
It is our goal to empower you to be the care-
taker of your trees!

Ben Deutsch,
Plant Health Care Manager,
ISA Certified Arborist #IL1794-A

Choose Wisely
PHC CORNER:

How We Determine
the Best Treatments
for your Trees

…message from our Board Certified Master Arborist

before » « after
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Spicebush

Variety Is The Spicebush of Life! With
the dreariness of the winter season
behind us, we all look forward to
welcoming the early splash of blooming
colors as our yards awaken to gorgeous
yellows, citrus-spicy fragrances and the
urge to turn over that first shovel of
dirt in our gardens. If your garden soil is
moist and well-drained and your land-
scape offers dappled sunlight to partial
shade, then a Spicebush maybe an
excellent addition. The Spicebush
prefers settling in near the back of a
shrub boarder, as a foundation planting
or beneath deciduous trees and larger
shrubs. The variety of reasons for
planting the Spicebush is endless. 

The Spicebush is quite conspicuous
during springtime; being the first
bloomer of the season. The small clus-
ters of yellow popping out from top to
bottom are a tasty feast for the Spice-
bush butterfly, Spicebush Silkmoth and
the Eastern Tiger Swallowtail. The
aromatic light green leaves emerge
about two weeks later and become an
excellent choice, not only in your
butterfly garden, but also as food for
caterpillars. Even the American Robin,
Northern Bobwhite and Great Crested
Flycatcher will feast on the high-
energy, shiny red berry fruits called

F E A T U R E D  T R E E  O F  T H E  S E A S O N

L I N D E R A  B E N Z A N

award winning newsletter

KTS was the winner of the 2015 TCIA
Professional Communications Contest for
Newsletter/Brochures.

There were dozens of
exceptional examples of
marketing and communica-
tion excellence for the tree
care industry. All the entries
were evaluated on their
overall appearance, content quality, adherence to
ANSI and OSHA standards, and their success in
achieving the company’s marketing and commu-
nications goals. 

Congratulations to the KTS newsletter team!
drupes. The Song Birds may dine on the
Spicebush and find they are in competi-
tion for a tasty meal with the raccoons
and opossums.

Once springtime colors disappear, the
Spicebush will fade into the back-
ground; however, the spicy aroma of its
crushed leaves and branchlets won’t
keep it hidden for long.  The native
Spicebush is low risk to disease and
insect problems. It has a noble history as
a medicinal plant from our early
pioneers as they used the fruit as a
spice, hence, its name. The Spicebush
has been compared to allspice while the
young twigs, leaves and fruit are used
to make a tea-like beverage. 

The Spicebush doesn’t look for much
attention as a native plant which grows
within its boundaries. At a mere height
of 8-12’, they are hard to ignore with
their vibrant spring yellow color and
beautiful fall scarlet leaves. Between tea,
butterflies, versatile spice, pollinator
food and a landscape enhancement, the
Spicebush brings variety nearly year
round.  If variety is a must in your
garden, turn over another shovel of dirt
and plant a native Spicebush this spring.

Renee Sternberg, 
Plant Health Care Department

E-Corner

Springtime Check-list:

n Inspect »Check your trees for 
any broken branches, signs of

decay or winter burn.

n Mulch »Properly mulch trees to
avoid damage from mowers or

weed whips, retain moisture &

moderate soil temperatures during

hot /dry days, reduce weeds &

controls grass.

n Prune »Call your KTS Certified
Arborist for recommendations.

n Water »Not enough water and
too much moisture can be just as

harmful. “An inch of water per

week will keep your trees at 

their peak.”



Kramer Tree Specialists, Inc.
300 Charles Court, West Chicago, IL 60185

Follow Us on Twitter™

Online Payment Option

Follow Us on Facebook™

Review us on Yelp!™

Employment Opportunities
Posted on Website

Moving? Take us with you!
Contact our office with your new address so

we can assist you in caring for your trees!
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On the roadwithWoody…

630.293.5444

www.kramertree.com

Join Woody at the
following events:

Celebrate Arbor Day
April 29th at the
Morton Arboretum:
Dress Like A Tree,
Get in Free

June 6th
Touch-A-Truck, 
City of West Chicago

oh, the places he’ll go!
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